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November 6, 2012 
 
 
Ms. Chytania Brown 
Bureau Section Chief 
Department of Workforce Development 
201 E. Washington Ave. 
P.O. Box 7972 
Madison, WI 53707-7972 
 
 
Dear Ms. Brown: 
 
Thank you for providing the Southwest Wisconsin Workforce Development Board (SWWDB) the 
opportunity to address Common Performance Measure benchmarks for Program Year (PY) 2012.  
Achieving performance measures is a key focus of SWWDB and we fully support the goal of continuous 
improvement.  And, although we do not fully grasp all of the concepts of the regression process, we accept 
the transition to the regression model.   
 
However, the outcome measures presented for SWWDB appeared to be based primarily, if not solely, on 
the performance achieved by SWWDB in PY 2011.  There is no explanation of how the regression 
calculations were used to arrive at the final figures.  Our understanding of the process is that the 
regression methodology should not have resulted in performance measures identical to the outcomes 
achieved in PY 2011.  Therefore, the performance metrics provided in Table 1 of the WIA Performance 
Negotiations for Program Year 2012 memo dated October 31, 2012 do not appear justified, and we truly 
question the system used to determine the measures assigned to SWWDB. 
 
I know that SWWDB has the opportunity to request reconsideration of the DWD “predetermined” 
outcomes.  However, requiring a response, on an issue this significant within 5 days of memo issuance, is 
really insufficient time for SWWDB to fully review the proposed measures, and establish a cohesive and 
evidence based response.  Since DWD cancelled previous performance negotiation discussions and 
delayed the process, it is really unfortunate that more sufficient notice and explanation could not have 
been provided.  Time that would have greatly benefited our ability to understand how these measures 
were established. 
 
Given that a response is due tomorrow, SWWDB feels compelled to accept the metrics apportioned by 
DWD.  Therefore, we reluctantly accept the proposed plan.   
 
In doing so, I would like to make a couple of observations that may improve this process in the future: 

 
1. Local workforce areas should be provided the background data, methodology and calculations 

used to establish performance goals.  Based on our quick review, it appears that PY 12 
performance goals are based on little more than PY 11 actual performance.  This type of 
methodology tends to result in a disparate advantage for those areas that perform poorly while 
pro-active and results oriented areas are seemingly penalized for positive performance and setup 
for failure.  
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2. The percentage of increase from PY 11 to PY 12 in some of the measures seems abnormally high 
and disproportionate. For example, the plan for youth placement increased an astonishing 66.2%.  
Such extreme fluctuations defy logic and demand an explanation. 
 

Additionally, while we have achieved positive performance in the past, we remain concerned and cautious 
given current economic conditions in this region.   
 
SWWDB will make every effort to achieve the PY 12 outcomes.  However, we accept the performance goals 
dispensed by DWD diffidently because the aggressive timetable for a response and missing methodology 
provided inadequate time and data to thoroughly investigate the plan presented by DWD.  
 
Sincerely, 
 
 
Robert T. Borremans, Ed.D. 
Chief Executive Officer 
 
pc:  Mr. Art Cater, CLEO 
 Mr. Scott Stocker, SWWDB Chair 
 Ms. Lisa Boyd 
 Ms. Rhonda Suda 

 


